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Director 1:  450 shares Director 2: 450 shares

Production 1FTE Management 1FTE Sales 1FTE Admin 0.3FTE
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https://www.equidam.com/average-growth-rate-for-startups/





COGS to Revenue Ratio

2022 47%

2023 49%

2024 48%

Expense to Revenue Ratio

2022 42%

2023 58%

2024 55%



Lending Ratios

Working Capital 2.06

Debt to Assets 1:3

Debt to Equity 1:1







Region Size Ease of Business Cultural Affinity Trade Agreements

Asia US $2.6 billion in 2024 Complex Different CPTPP RECP  ASEAN

Europe US $ 5.4 billion in 2018 Complex Distant --

USA US $ 1.6 billion in 2024 Difficult & Uncertain Distant TPP

Australia 0.81 Billion Liters in 2023
US $ 166 Million in 2024

Easier Closer ANZCERTA CPTPP

Distance USA Europe Asia Australia

Cultural Moderate Moderate Major Mild

Administrative Mild Mild Moderate Mild

Geographic Moderate Major Moderate Mild

Economic Major Major Moderate Mild



Export From NZ  to Australia From  Australia to NZ

Top Products Gold ($379M)
Wine ($273M)
Other Edible Preparations ($220M)

Aluminium Oxide ($258M)
Wheat ($221M) 
Broadcasting Equipment 
($216M)

Total Exports $5.35 billion (NZD) $7.3 billion (NZD)

Annual growth rate 2.43% 2.5%

Development & Market trends

Consumer Preference

Innovations in product

Regulatory landscape

Market concentration



Pros

Cons

Exporting Foreign direct investment (FDI)

Advantages
1. it does not necessitate significant capital 

commitments in foreign nations.
2. gradual entry into the market.
3. Utilising the "Made in New Zealand" label 

and benefiting from local production 
efficiencies.

4. Government Support

Advantages
1. Market Presence.
2. Operational Control.
3. locally produce or bottle its products.
4. Local Market Insights.

Drawbacks
1. Trade barriers and tariffs.
2. Logistics & Supply Chain Management.
3. Market Proximity.
4. Restricted Market Control.

Drawbacks
1. Increased Investment.
2. Operational Complexity.
3. Political and economic risks.
4. Resource allocation.



Managing

Distributors

Negotiating

In-market

Partnership

Agent 

Or 

Distributor

Success: Imagination retaining an adequate share Artisanal Gin consumers in Australia

How : ” Doubling production and selling half the produced goods to Australia”



Considerations

Legal Economic

Customs and Tariffs:
• Australian customs regulations for importing alcoholic beverages.
• Excise duties and Goods and Services Tax (GST) applicable to alcohol 

imports.
Labelling and Packaging:
• Compliance with Australian labelling requirements for alcoholic 

products.
• Accurate information about alcohol content, health warnings, and 

origin.
Intellectual Property (IP):
• Protecting brand name, logo, and other IP assets in Australia.
• Trademark registration to prevent infringement.
Distribution Agreements:
• Draft clear and comprehensive distribution agreements with 

Australian partners.
• Specify terms related to pricing, exclusivity, and responsibilities.

Market Research:
• Understand the Australian Gin market, consumer preferences, and 

trends.
• Potential competitors and market gaps.
Pricing Strategy:
• Determine competitive pricing based on production costs, import 

duties, and market demand.
• Consider exchange rate fluctuations.
Distribution Costs:
• Logistics, warehousing, and transportation expenses.
• Efficient distribution channels (e.g., wholesalers, retailers, online 

platforms).
Market Entry Costs:
• Factor in initial setup costs, legal fees, and registration expenses.
• Budget for marketing and promotional activities.



HOW DO WE 
STAND OUT?





*NZ has 80 varieties as of Feb 2024





https://theginqueen.com/2021/03/ginvestigation-2021-survey-results/





Only 44% of survey respondents don’t think about bottle / label design when choosing their drinks



45% of survey respondents choose their drinks based on taste
60% of survey respondents choose their drinks based on reviews & recommendations





Reikorangi Triple Distilled Dry Black Barn Syrah Barrel AgedWakame Seaweed Dry Gin



Black Barn Syrah Barrel AgedWakame Seaweed Dry Gin

Reikorangi Triple Distilled Dry
Juniper and coriander are complemented by the leafy 
earthiness of Manuka to create the heart of this gin. 
Whole New Zealand oranges and lemons add a 
refreshing citrus aroma and cinnamon and licorice 
leaves a sweet lingering spice finish.



Wakame Seaweed Dry Gin

Black Barn Syrah Barrel Aged

A vibrant fruit nose with a hint of toffee and 
cinnamon. The initial sweet spice on the palate gives 
way to a soft piney oakbody and a lingering spice 
finish.



Wakame Seaweed Dry Gin

The initial aroma is juniper forward, fresh and sweet. 
On the palate you first get the refreshing feel of the 
citrus before fading to reveal the juniper. A noticeable 
sweetness then appears giving way to a sweet salt 
finish.





1. Regulatory Compliance:

Risk Adhering to Australian regulations, labelling requirements, and health standards can be complex.

Mitigation • Conduct thorough research on Australian alcohol regulations.
• Work with legal experts to ensure compliance with labelling, safety, and quality standards.

2. Tariffs and Duties:

Risk Import duties and excise taxes can impact pricing and profitability.

Mitigation • Understand Australian tariff rates and plan for associated costs.
• Factor these expenses into your pricing strategy.
• Seek benefits from ANZ Trade agreements

3. Market Competition:

Risk The Australian Gin market is competitive, with established local and international brands.

Mitigation • Differentiate your product through unique flavours, branding, or storytelling.
• Focus on quality and authenticity to stand out.

4. Currency Fluctuations:

Risk Exchange rate fluctuations can impact pricing and profits.

Mitigation • Hedge against currency risks where possible.
• Monitor exchange rates and adjust pricing accordingly.

5. Health and Safety Concerns:

Risk Alcohol-related health issues and responsible drinking campaigns may affect consumer behaviour.

Mitigation • Promote responsible consumption.
• Highlight the quality and craftsmanship of your artisanal Gin.

6. Market Research and Trends:

Risk Ignoring consumer preferences and market trends.

Mitigation • Stay informed about Australian Gin trends.
• Adapt your product based on consumer feedback.

Be prepared, stay ready!





imaginationgin.nz
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